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The Double Chasm Chronicle 

• Three Phases 

 
– Deny It 

 

– Manage It 

 

– Embrace It 
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Drivers in Phase 2 

 

• Time to Market 
– Window of Opportunity 

• Development Cost Savings 
– Libraries / Re-Useable Components 

• Marketing Cost Savings 
– Frictionless Customer Adoption 

• HR 
– Hiring the Best and the Brightest 
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Drivers in Phase 3 

 

• Tools / Pre-Competitive 

• Operating Systems / Infrastructure 

• Common Platforms for Innovation 
– Industries 

– Governments 

• Acknowledging the Power of Collaboration 
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Definition of “Open” 

 

“A process by which trust is established to enable 

positive interdependence.” 

 
– Transparency 

– Dependence 

– Meritocracy 

– Competition 
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“a new kind of innovation cycle” 

 
• Wladawsky-Berger describes "a new kind of innovation 

cycle" in which companies move ahead of an expanding 
wave of open-source software. 
 "A big part of your power is to have your people work with the 

communities and donate some of your intellectual property to 
those communities so they can get better. Then you build 
proprietary offerings on top of the open-source platform.  
Those proprietary offerings at some point will lose their value 
as proprietary offerings. Then there probably will be more 
value donating it to an open-source community, and on and 
on and on.” 

• Novell executives have described open-source software as 
a rising water level; proprietary software above that level 
can be sold for a time before eventually being swamped. 

 
Stephen Shankland, CNET News.com, April 6, 2005 quoting Wladawsky-Berger at 

OSBC 
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Changing the Focus 

• Problem / Opportunity 

• Licenses / Source of the Source 

• Policies / Business and Development Processes  

• Certainty / Flexibility 

• Risk Aversion / Avoiding Redundant Work 

 

 

 

 

 


